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Professional Summary
A results-driven and highly organized Project Manager with over 8 years of experience in delivering complex technology and infrastructure projects across diverse industries. Specializing in end-to-end project lifecycle management, stakeholder engagement, and cross-functional team leadership, I have consistently delivered projects on time, within budget, and aligned with strategic business goals. My expertise spans Agile methodologies, risk management, resource planning, and client relationship management. With a strong foundation in software development and IT infrastructure projects in India Bangalore's dynamic tech ecosystem, I am passionate about driving innovation while ensuring operational excellence. This resume reflects my commitment to excellence as a Project Manager in India Bangalore's competitive business environment.
Professional Experience
Senior Project Manager | TechNova Solutions Pvt. Ltd., Bangalore, India
January 2019 – Present
· Led the successful delivery of 15+ enterprise software implementation projects for Fortune 500 clients, achieving a 98% client satisfaction rate and exceeding project ROI targets by an average of 20%.
· Managed cross-functional teams of up to 30 members, including developers, testers, and business analysts, ensuring seamless collaboration across onshore and offshore teams in India Bangalore's tech hubs.
· Implemented Agile and Scrum frameworks to streamline workflows, reducing project delivery timelines by 15% while improving team productivity by 25%.
· Collaborated with senior stakeholders to define project scope, budgets, and KPIs, ensuring alignment with organizational objectives and regulatory compliance in India's IT sector.
· Played a key role in securing $1.2M in annual contracts by demonstrating expertise in risk mitigation and value proposition delivery to clients.
Project Manager | InfoGlobal Technologies, Bangalore, India
June 2015 – December 2018
· Managed the rollout of cloud migration projects for 10+ mid-sized enterprises in India Bangalore, reducing infrastructure costs by up to 30% and improving system scalability.
· Established a centralized project tracking system using JIRA and Microsoft Project, enhancing transparency and accountability across teams.
· Conducted regular stakeholder reviews and risk assessments to proactively address challenges, resulting in a 95% on-time delivery rate for all projects.
· Trained junior project managers on PMBOK standards and best practices tailored to India Bangalore's fast-paced tech environment.
· Collaborated with legal and compliance teams to ensure adherence to data protection laws, including the IT Act 2000 and GDPR for international clients.
Associate Project Manager | CyberSphere Systems, Bangalore, India
March 2013 – May 2015
· Supported project execution for mobile application development and cybersecurity solutions, contributing to a 40% increase in client retention rates.
· Assisted in creating detailed project plans, resource allocations, and timelines, ensuring alignment with client expectations and internal deadlines.
· Maintained strong communication channels with clients in India Bangalore's startup ecosystem, fostering long-term partnerships through transparency and reliability.
· Participated in post-project reviews to document lessons learned and improve future project outcomes.
Skills
· Technical: Agile/Scrum, Waterfall, PMP Certification, JIRA, MS Project, SAP ERP, Cloud Computing (AWS/Azure), ITIL
· Soft Skills: Stakeholder Management, Cross-Cultural Communication (India Bangalore's global teams), Conflict Resolution
· Languages: English (Fluent), Hindi (Professional Proficiency)
· Industry Expertise: IT Infrastructure, Software Development, Cybersecurity, SaaS Solutions
Education & Certifications
MBA in Project Management | Indian Institute of Technology (IIT), Bangalore, India
2011 – 2013
· Courses: Strategic Management, Risk Analysis, Operations Research
· Thesis: "Optimizing Project Delivery in Agile Environments for India Bangalore's Tech Startups"
PMP Certification | Project Management Institute (PMI)
2017
ITIL Foundation Certification | AXELOS
2016
Key Projects (India Bangalore Focus)
· SaaS Platform Launch for a Bangalore-Based EdTech Startup: Led the development and deployment of a scalable SaaS solution for 500K+ users, achieving 100% uptime during peak loads.
· Cloud Migration for a Multinational Corporation in India: Oversaw the migration of 20+ legacy systems to AWS, reducing infrastructure costs by 35% and improving data security compliance.
· Cybersecurity Framework Implementation for a Bangalore FinTech Firm: Designed and executed a comprehensive cybersecurity strategy, preventing data breaches and securing ISO 27001 certification.
Professional Affiliations
· Member, Project Management Institute (PMI) India Chapter
· Member, ITIL Practitioners Association, Bangalore
· Publisher of "Project Management in India's Tech Ecosystem" (Blog Series, 2021)
References
Available upon request. Currently serving as a mentor for emerging project managers in India Bangalore's startup community.

This resume is tailored for Project Manager roles in India Bangalore, emphasizing local expertise, technical proficiency, and alignment with the region's thriving tech industry.
