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Contact Information
Name: [Your Full Name]
Email: [your.email@example.com]
Phone: +234 [Your Phone Number]
Location: Abuja, Nigeria
Professional Summary
A seasoned Project Manager with over 8 years of experience in delivering complex projects across diverse sectors in Nigeria, including infrastructure, information technology, and public sector initiatives. Specializing in aligning project goals with organizational strategies while navigating the unique challenges of the Nigerian market. Proven track record of leading cross-functional teams to achieve milestones on time and within budget. A certified Project Management Professional (PMP) with a deep understanding of local regulations, cultural dynamics, and infrastructure development trends in Nigeria Abuja.
Professional Experience
Senior Project Manager
ABC Construction & Development Limited, Abuja, Nigeria
June 2018 – Present
· Managed a $15 million infrastructure project involving the construction of a state-of-the-art government complex in Abuja, delivering it 3 months ahead of schedule and under budget.
· Collaborated with local stakeholders, including government agencies and contractors, to ensure compliance with Nigerian building codes and environmental regulations.
· Implemented agile project management methodologies to improve team efficiency, resulting in a 25% reduction in project delays across 10+ ongoing projects.
· Founded a mentorship program for junior project managers in Nigeria Abuja, fostering talent development and improving team performance metrics by 40% within one year.
Project Coordinator
XYZ Tech Solutions, Abuja, Nigeria
January 2015 – May 2018
· Coordinated the deployment of a nationwide IT infrastructure project for a leading telecom company in Nigeria, ensuring seamless integration across 30 states, including Abuja.
· Developed and maintained detailed project timelines using Microsoft Project, improving resource allocation and stakeholder communication.
· Identified and mitigated risks related to supply chain disruptions caused by local logistics challenges, saving the company over $500,000 in potential losses.
· Collaborated with Nigerian government officials to secure necessary permits and approvals, ensuring compliance with national project management standards.
Junior Project Manager
DEF Engineering Services, Abuja, Nigeria
July 2012 – December 2014
· Supported the execution of a renewable energy project in Abuja, focusing on solar panel installations for public schools and community centers.
· Conducted regular site inspections to ensure adherence to safety protocols and quality standards, resulting in zero accidents during the project lifecycle.
· Facilitated stakeholder meetings with local communities to address concerns and improve project acceptance, contributing to a 95% satisfaction rate.
· Prepared detailed progress reports for senior management, highlighting key milestones and potential bottlenecks in Nigeria's dynamic business environment.
Education
Bachelor of Science in Industrial Engineering
University of Abuja, Nigeria
Graduated: 2011
Master of Business Administration (MBA) in Project Management
National Open University of Nigeria (NOUN)
Graduated: 2016
Certifications & Training
· Project Management Professional (PMP) Certification – Project Management Institute (PMI), 2017
· Agile Project Management (Scrum Master Certified) – Scrum Alliance, 2019
· Nigerian Public Sector Project Management Workshop – Federal Road Safety Corps, 2020
· Data Analysis for Project Managers – Coursera (Google), 2021
Skills
· Project Lifecycle Management: Initiation, Planning, Execution, Monitoring & Control, Closure.
· Tools: Microsoft Project, JIRA, Trello, Asana.
· Languages: English (fluent), Hausa (intermediate).
· Technical Proficiency: ERP systems, GIS mapping for infrastructure planning.
· Cultural Competence: Deep understanding of Nigerian business practices and Abuja’s socio-economic landscape.
Professional Affiliations
· Nigerian Institute of Project Management (NIPM) – Member since 2018.
· Project Management Institute (PMI) – Abuja Chapter – Active participant in networking events and knowledge-sharing sessions.
References
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