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Date: October 26, 2023
Dr. Ayesha Rahman
Director, International Education Scholarships Committee
Dhaka University of Engineering & Technology (DUET)
Dhaka, Bangladesh
Subject: Request for Scholarship Support to Advance Project Management Expertise in Bangladesh Dhaka Context
Dear Dr. Rahman,
I am writing this Scholarship Application Letter with profound enthusiasm to apply for the prestigious International Project Management Certification Scholarship offered by Dhaka University of Engineering & Technology (DUET). As a dedicated young professional deeply committed to driving sustainable development in Bangladesh Dhaka, I believe that achieving certified expertise as a Project Manager is not merely an academic pursuit but an essential investment in addressing critical infrastructure and social challenges within our rapidly urbanizing capital city.
Growing up amidst the vibrant yet complex realities of Dhaka—where population density exceeds 20,000 people per square kilometer—I have witnessed firsthand how poorly managed projects impact daily life. From the persistent flooding in low-lying neighborhoods like Mohammadpur and Khilgaon to delays in critical transport infrastructure like the Dhaka Metro Rail Phase 1, I understand that effective project management is not a luxury but a necessity for Bangladesh's urban future. My undergraduate degree in Civil Engineering from BUET (Bangladesh University of Engineering and Technology) provided me with technical knowledge, but I have consistently sought opportunities to develop the strategic and leadership competencies required to execute large-scale projects successfully in Dhaka’s unique socio-economic environment.
Over the past two years, I have served as a junior project coordinator for BRAC's Urban Resilience Program in Dhaka, managing community-based flood mitigation initiatives across 15 wards. This role exposed me to the critical gaps in project management practices within local NGOs and municipal bodies. We often struggled with scope creep during monsoon response projects, budget misalignments due to unanticipated weather disruptions, and stakeholder communication breakdowns between government agencies and grassroots communities. These experiences crystallized my conviction that certified Project Manager training is indispensable for professionals operating in Dhaka's high-stakes development landscape.
The specific curriculum of DUET’s Advanced Project Management Certification program aligns precisely with the needs I've encountered in Bangladesh Dhaka. Courses such as "Risk Management in Urban Infrastructure Projects" and "Stakeholder Engagement Strategies for Developing Economies" directly address challenges we face daily. For instance, learning methodologies to quantify flood-related project delays using Bangladesh’s specific climate data would immediately enhance our disaster-response planning. The program's focus on integrating digital tools like BIM (Building Information Modeling) for Dhaka’s construction sector—a field where 60% of projects exceed budgets due to poor planning—represents a transformative opportunity I cannot afford to miss.
My professional journey has been fueled by a deep commitment to Bangladesh Dhaka. I volunteered as a project assistant during the Dhaka City Corporation's Smart Traffic Management Pilot, where I coordinated with 8 government departments across three districts. This experience taught me that successful projects require cultural intelligence alongside technical skills—understanding how to navigate bureaucratic processes while maintaining community trust. A certified Project Manager will not only help me lead more effective teams but also create replicable frameworks for other practitioners in Dhaka’s public sector, where only 15% of municipal projects meet timelines according to the World Bank's 2022 Urban Development Report.
I have meticulously prepared my application to demonstrate both academic readiness and contextual understanding. My undergraduate GPA of 3.7/4.0, coupled with a leadership role in organizing DUET’s Youth Innovation Challenge for Dhaka-based startups, reflects my ability to excel academically while driving local impact. I’ve also secured letters of recommendation from Mr. Sazzad Hossain (Project Director at Infrastructure Development Company Ltd.) and Dr. Fatima Akhtar (Associate Professor of Urban Planning at DUET), both attesting to my commitment to Dhaka's development challenges.
The financial barrier for international certifications like PMI’s PMP is prohibitive for mid-career professionals in Bangladesh. While I’ve saved diligently, the program fee of BDT 180,000 represents nearly half of my annual income. This scholarship would remove that obstacle and allow me to complete training without sacrificing my family's needs or delaying my contributions to Dhaka’s development ecosystem. More importantly, it would signal DUET’s investment in nurturing homegrown talent capable of solving Bangladesh's most pressing urban challenges.
With this certification, I will immediately apply my expertise to Dhaka’s critical infrastructure priorities: optimizing the delivery of the MRT Line 6 (Dhaka Metro), improving project management standards for Bangladesh Rural Electrification Board’s solar initiatives across 30+ districts, and developing a community-led project framework for Dhaka South City Corporation. I envision creating an open-source toolkit specifically designed for monsoon-affected areas—a resource that will benefit over 200 NGOs operating in Bangladesh Dhaka by reducing project delays by an estimated 35%, as projected in our pilot study with the Bangladesh Association of Project Managers.
In a city where every day presents new challenges—from traffic chaos to climate vulnerability—effective project management is the backbone of progress. This scholarship would empower me to become not just a certified Project Manager, but an agent of systemic change in our capital. I am eager to contribute my local insights, technical foundation, and relentless drive for excellence toward DUET’s mission of advancing Bangladesh through education.
Thank you for considering this Scholarship Application Letter. I welcome the opportunity to discuss how my background and vision align with DUET's goals in a personal interview at your convenience. My contact details are provided below for your reference.
Sincerely,
Abdul Rahman
Project Coordinator, BRAC Urban Resilience Program
Dhaka, Bangladesh
Email: abdul.rahman@brac.net | Phone: +880 17XXXXXXX
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