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Scholarship Committee
San Francisco Educational Advancement Foundation
555 Market Street, Suite 100
San Francisco, CA 94104
Subject: Application for Special Education Teacher Scholarship to Advance Inclusive Education in San Francisco
To the Esteemed Members of the Scholarship Committee,
As a deeply committed educator with three years of hands-on experience supporting neurodiverse learners in California classrooms, I am writing to formally submit my Scholarship Application Letter for the prestigious Special Education Teacher Advancement Grant. My lifelong dedication to creating equitable educational opportunities has culminated in my pursuit of advanced certification in Trauma-Informed Practices and Assistive Technology Integration—a critical pathway for me to deepen my impact within the uniquely diverse student population of United States San Francisco. This scholarship represents not merely financial assistance, but a pivotal investment in my ability to serve the most vulnerable students across our city’s public schools.
My journey as a Special Education Teacher began during my undergraduate studies at the University of California, Berkeley, where I volunteered at the San Francisco Unified School District (SFUSD)’s after-school inclusion program. Witnessing firsthand how systemic barriers—particularly for students from low-income communities of color in neighborhoods like Bayview-Hunters Point and the Mission District—impacted academic engagement and social-emotional development ignited my professional mission. I later earned my California Clear Credential in Mild/Moderate Disabilities through San Francisco State University, completing a student teaching placement at an SFUSD elementary school where 78% of students qualified for free/reduced lunch. In that setting, I designed individualized learning plans for students with Autism Spectrum Disorder (ASD), dyslexia, and emotional disturbances—resulting in measurable gains: 92% of my cohort achieved grade-level reading benchmarks within one academic year, compared to the district average of 67% for similar populations.
San Francisco’s educational landscape demands specialized expertise. As the largest urban center in Northern California with a student body representing over 100 languages and cultures, our schools face unprecedented challenges in meeting the needs of students with disabilities amid rising costs and staffing shortages. According to SFUSD’s 2023 Equity Report, while our district has made strides in inclusion (with 85% of students with IEPs now educated in general education settings), there remains a critical gap in certified special educators trained to support complex needs—especially within high-poverty schools. My goal is to bridge this gap by becoming a lead special educator at an SFUSD school, implementing culturally responsive strategies that honor the intersectional identities of our students. I am particularly passionate about developing sensory-friendly classroom models and leveraging low-cost assistive technology (like Proloquo2Go for nonverbal learners) to foster independence—a skill set I aim to master through this scholarship’s targeted training.
What sets my application apart is not just my clinical experience, but my commitment to community-centered practice. In San Francisco, we cannot separate education from social justice. I co-created a student-led "Neurodiversity Awareness Week" at my former school that engaged 300+ general education peers in understanding ASD and ADHD through art projects and peer mentoring—reducing stigma by 45% based on post-event surveys. This initiative reflected the ethos of San Francisco’s strategic plan for Equity & Excellence, which prioritizes "culturally sustaining pedagogy." I am also currently collaborating with the San Francisco Parent Alliance to develop a parent resource guide on navigating IEPs for immigrant families—a project that directly addresses barriers to access in our community. This scholarship would enable me to expand this work through advanced coursework in bilingual special education and collaborative family engagement models, ensuring my practice aligns with the United States San Francisco vision of "education as a human right."
I recognize that financial constraints often prevent talented educators from pursuing specialized training. My current salary as a credentialed Special Education Teacher in SFUSD ($62,000 annually) barely covers housing costs in the city (averaging $3,800/month for a one-bedroom apartment), forcing me to work two part-time jobs to afford professional development. This scholarship would allow me to enroll full-time in the University of San Francisco’s Graduate Certificate in Special Education Leadership without taking on additional debt—a necessity if I am to develop the expertise needed to serve students who face compounded challenges due to poverty, language barriers, and disability.
My vision for San Francisco’s future classrooms is one where every child—regardless of neurology, socioeconomic status, or cultural background—feels safe to learn. I have witnessed the transformative power of this when a student with severe anxiety began participating in class after we co-created a visual schedule using free digital tools. That moment crystallized my understanding: specialized training isn’t just about credentials—it’s about unlocking potential in systems that too often fail our most vulnerable learners. With this scholarship, I will return to SFUSD with advanced skills to mentor new special educators, advocate for equitable resource allocation, and contribute to the city’s goal of ensuring 100% of students with disabilities graduate college or career-ready by 2035.
Thank you for considering my Scholarship Application Letter. I am eager to discuss how my background in inclusive practice, community partnerships, and unwavering dedication to San Francisco’s educational equity goals align with your mission. I have attached my resume, letters of recommendation from SFUSD administrators, and a detailed project proposal outlining how this training will directly benefit students in our city’s underserved schools. I am available for an interview at your earliest convenience and remain deeply grateful for the opportunity to contribute to the vibrant educational ecosystem of United States San Francisco.
Sincerely,
Alex Morgan
Special Education Teacher | SFUSD Certified | B.A. in Special Education, U.C. Berkeley
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