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Statement of Purpose
For the Advancement of Traditional Tailoring Craftsmanship in Sri Lanka Colombo
I, Nimali Perera, a third-generation tailor deeply rooted in the cultural fabric of Sri Lanka Colombo, present this Statement of Purpose to articulate my unwavering commitment to elevating the art of tailoring within our nation’s most vibrant city. With over twelve years of hands-on experience operating my bespoke atelier in Borella—a neighborhood where heritage meets contemporary energy—I have witnessed firsthand how traditional tailoring transcends mere garment creation to become a living embodiment of Sri Lankan identity. This document details my vision to establish "Sarvodaya Tailors," an enterprise that honors our ancestral techniques while innovating for Colombo's evolving fashion landscape.
My journey began in the bustling workshops of Colombo's Pettah district, where my grandfather—once the official tailor to Ceylon’s colonial elite—taught me to thread needles with reverence. I recall mornings filled with the rhythmic hum of sewing machines and the scent of hand-spun "Sarasa" cotton as he demonstrated how a perfectly folded "Dhoti" could speak volumes about dignity. This wasn’t merely apprenticeship; it was immersion into a lineage where tailoring represented cultural stewardship. By age 18, I had mastered the intricate art of "Kandyan attire" construction—those elaborate pleats and gold-threaded borders that grace wedding ceremonies across our island. Yet Colombo demanded more: as the city modernized, I saw younger generations prioritizing mass-produced fashion over handcrafted pieces. This disconnection ignited my mission—to prove that tailoring isn’t a relic but the heartbeat of Sri Lankan elegance.
What distinguishes Colombo’s tailoring context is its unique duality. While we honor centuries-old techniques like "Mata" embroidery and "Lion's Mane" silk weaving, our city pulses with international influences—from boutique designers in Galle Face to expatriate communities seeking custom formal wear. In 2019, I launched my first Colombo atelier in a restored 1930s warehouse near Fort, where I began blending heritage with modernity: using traditional "Kandyan" pleats on contemporary blazers and adapting "Rukkata" dyeing methods for sustainable athleisure. My signature "Colombo Blend" collection—featuring hand-loomed fabrics dyed with natural indigo and henna—now serves both local dignitaries at the Presidential Secretariat and international clients through our pop-up at Colombo’s Cinnamon Red hotel. This work crystallized my understanding: tailoring in Sri Lanka isn’t about preserving the past, but weaving it into a future that celebrates our uniqueness.
My proposed initiative, "Sarvodaya Tailors," directly addresses Colombo’s critical need for artisanal training and cultural preservation. Current fashion schools focus on digital design over craft, leaving Sri Lankan tailors unprepared to meet the rising demand for ethically made clothing—from luxury wedding gowns to corporate uniforms. I will establish a 12-month apprenticeship program at our Borella workshop, teaching three pillars: (1) Traditional techniques like "Sarong" draping and "Pattu" silk finishing, (2) Sustainable practices using Colombo’s organic cotton farms in Kandy, and (3) Business skills to market handcrafted wear globally. Crucially, 40% of scholarship slots will be reserved for women from low-income Colombo suburbs—empowering them through a trade where income is directly tied to skill mastery. This isn’t charity; it’s cultural investment.
Why now? Colombo’s tourism resurgence post-pandemic has created unprecedented opportunities for local craftsmanship. As Sri Lanka positions itself as an eco-tourism destination, travelers seek authentic experiences—like visiting a tailor who hand-stitches their "Paya" sari using heirloom patterns from the Galle Fort. I’ve already partnered with Colombo’s Department of Cultural Affairs to showcase our work at the National Museum’s "Living Heritage" exhibition, where tourists learn how a single "Kandyan" blouse requires 12 hours of hand-embroidery. This synergy between tourism and tailoring is my blueprint for growth: Each garment sold becomes a story of Colombo—where a client from Singapore might receive their suit with a handwritten note about the "Sarasa" cotton’s origin in Anuradhapura.
Critically, "Sarvodaya Tailors" will innovate within Sri Lanka’s regulatory framework. I’ve secured preliminary discussions with Colombo Municipal Council to develop a dedicated craft zone in the Fort district—transforming underutilized spaces into a tailoring hub where artisans can collaborate while preserving their heritage. Our model aligns with the government’s "Sri Lanka Brand" initiative by ensuring every label includes: (a) Fabric provenance (e.g., "Handspun from Kandy’s 2023 Jaggery Farm"), (b) Craft technique notes, and (c) Carbon-neutral shipping. This transparency meets global sustainability standards while making Sri Lankan tailoring a premium export.
My vision extends beyond business—it is cultural reclamation. In Colombo’s heartland, I’ve seen how the decline of tailoring erodes intergenerational knowledge; many young Sinhala and Tamil elders now tell me their grandchildren don’t recognize "Kandyan" embroidery stitches. By embedding my workshop into community centers like the Nugegoda Youth Hub, we’ll host monthly "Stitch & Story" sessions where elders teach patterns to teens, linking tailoring to oral histories of Sri Lankan festivals. This isn’t just about clothing—it’s about ensuring that when a Colombo bride wears her "Sari," she carries forward the hands that made it.
I recognize that realizing this requires more than passion; it demands partnership. I seek collaboration with institutions like the Sri Lanka Institute of Design and Technology (SLIDT) to develop certified courses, and with brands like "Lion’s Tail" for sustainable fabric sourcing. Colombo’s energy—where colonial architecture meets street art, where tea stalls coexist with luxury boutiques—is our greatest asset. This city doesn’t just need more tailors; it needs tailors who understand that every stitch is a thread in Sri Lanka’s story.
In closing, my life has been dedicated to proving that craftsmanship is not outdated but essential—to Colombo, to Sri Lanka. As I stand among the vibrant chaos of our city’s markets, I see not just fabric and thread, but possibility. "Sarvodaya Tailors" will be more than a business; it will be a testament to what we can build when we honor where we come from while stitching together our future. In Colombo, where culture breathes in every alleyway and the ocean meets the city’s pulse, I am ready to make tailoring not just a profession—but a legacy.
Nimali Perera
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