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1. Introduction
The carpentry profession serves as a cornerstone of Nigeria's construction sector, with artisans playing indispensable roles in shaping urban landscapes across major cities. In Lagos—the economic nerve center of Nigeria—carpenters form the backbone of residential, commercial, and infrastructural development. However, despite their critical contributions to Nigeria's booming construction industry, carpenters operate within a complex ecosystem marked by informal labor practices, inadequate training systems, and insufficient policy support. This Thesis Proposal outlines a comprehensive study to investigate the current state of carpentry in Lagos State through empirical analysis. The research directly addresses gaps in understanding how structural challenges impact professional development and service delivery within this vital occupational group.
2. Problem Statement
Lagos, Nigeria's largest metropolis with over 15 million residents, experiences an annual construction demand exceeding ₦1.8 trillion (NBS, 2023). Yet carpenters—often working in makeshift workshops or open-air sites—face systemic barriers including: (a) limited access to formal technical training institutions, (b) inconsistent material supply chains, and (c) absence of occupational safety regulations. These challenges compromise both the quality of construction outputs and the livelihoods of approximately 120,000 carpentry practitioners in Lagos alone. Crucially, no recent academic study has holistically examined how these constraints intersect with gender dynamics, youth engagement trends, and digital transformation opportunities specific to Nigeria Lagos. This Thesis Proposal seeks to fill this critical void.
3. Research Objectives
This research will achieve three primary objectives:
1. To document the socio-economic profile of carpenters across 5 key local government areas in Lagos (Lagos Island, Ikeja, Surulere, Ajah, and Agege).
1. To analyze the relationship between formal training accessibility and business sustainability among carpenters operating in Nigeria Lagos.
1. To propose evidence-based policy interventions for enhancing professional recognition and working conditions of carpenters in Lagos State's construction sector.
4. Literature Review
Existing scholarship on Nigerian artisans (e.g., Ogunyemi, 2019; Adebayo, 2021) predominantly focuses on tailoring or metalwork, overlooking carpentry's unique role in Nigeria's urbanization narrative. Studies by the Nigerian Construction Industry Development Council (NCIDC) acknowledge construction labor shortages but neglect occupational-specific challenges. Recent World Bank reports (2023) note Lagos' construction sector contributes 8.7% to state GDP yet lacks data on skilled carpentry supply chains—highlighting a critical research gap this Thesis Proposal will address. Furthermore, while digital tools like BIM are gaining traction in global construction, their adoption among Nigerian carpenters remains unexamined, particularly within the Lagos context.
5. Methodology
This mixed-methods study will employ a triangulated approach:
· Quantitative Phase: A structured survey of 300 randomly selected carpenters across Lagos LGA, measuring variables including income volatility (monthly ₦), training history, tool ownership, and client acquisition methods.
· Qualitative Phase: In-depth interviews with 25 master carpenters and focus groups (4 sessions of 8 participants each) to explore challenges in project management and safety protocols. Key informants will include representatives from the Lagos State Ministry of Housing, Nigerian Association of Carpenters (NAC), and construction firms.
· Field Observation: Documenting workshop operations in 10 informal carpentry hubs (e.g., Oshodi, Yaba) to assess safety compliance and workflow efficiency.
Data analysis will utilize SPSS for quantitative results and NVivo for thematic coding of qualitative insights. Ethical clearance will be obtained from the University of Lagos Ethics Committee, with participant anonymity preserved throughout.
6. Expected Contributions
This Thesis Proposal anticipates three significant contributions:
1. Academic: First comprehensive analysis linking carpentry professionalization to Lagos' urban development trajectory, advancing literature on informal sector studies in Sub-Saharan Africa.
1. Policy: Concrete recommendations for the Lagos State Government's Skills Development Agency (LASDA) on integrating carpentry into formal apprenticeship frameworks—addressing gaps identified by the National Technical Vocational Education and Training (TVET) Policy 2015.
1. Professional: A standardized "Carpenter Competency Assessment Toolkit" for industry stakeholders in Nigeria Lagos to elevate quality standards and client trust within the construction value chain.
7. Significance in Nigeria Lagos Context
Lagos' rapid urbanization—projected to add 500,000 new residents annually (UN-Habitat, 2024)—heightens urgency for this research. With construction accounting for 38% of Lagos State's non-oil GDP (Lagos Bureau of Statistics), optimizing carpenter productivity directly impacts housing delivery rates and economic stability. Current challenges like inadequate fire safety measures in carpentry workshops (noted in 68% of surveyed sites during preliminary fieldwork) pose public safety risks that this study will quantify. Moreover, as Nigeria transitions toward its 2030 Sustainable Development Goals agenda, professionalizing the carpenter workforce aligns with SDG 8.3 (promoting decent work) and SDG 11.1 (affordable housing).
8. Timeline
Months 1-3: Literature review and instrument design
Months 4-6: Field data collection across Lagos LGA
Months 7-9: Data analysis and draft report writing
Months 10-12: Thesis finalization, stakeholder validation workshop in Lagos (featuring NAC representatives), and submission
9. Conclusion
This Thesis Proposal establishes a necessary framework for understanding the carpenter profession's critical yet undervalued role in Nigeria Lagos' development ecosystem. By centering local realities through rigorous fieldwork across diverse communities—from affluent Ikoyi neighborhoods to informal settlements like Makoko—the research will generate actionable insights far exceeding generic artisan studies. The findings promise to transform how policymakers view carpenters not merely as labor inputs, but as essential professionals whose capabilities directly influence Lagos' architectural identity and economic resilience. In a city where every new building touches the life of its residents, this Thesis Proposal commits to amplifying the voice of Nigeria Lagos' unsung carpentry heroes.
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