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I. Introduction
This Thesis Proposal examines the transformative impact of community leadership on urban development, focusing specifically on the contributions of Mason—a visionary community organizer and sustainability advocate whose work has profoundly influenced neighborhood revitalization in United States Miami. As Miami rapidly undergoes demographic shifts and climate challenges, understanding the role of local leaders like Mason becomes critically important. This research seeks to document how Mason's grassroots initiatives have shaped equitable urban growth patterns within the diverse landscapes of South Florida, providing a model for community-driven development across the United States.
II. Research Problem and Significance
Miami faces urgent challenges including climate vulnerability, housing inequity, and cultural displacement—issues where top-down planning often fails to address hyperlocal needs. While academic literature extensively covers Miami's economic growth, it largely overlooks the agency of community leaders like Mason who operate at the neighborhood level. This Thesis Proposal addresses a critical gap: documenting how Mason's community-centered approach has successfully navigated complex urban dynamics in United States Miami, creating replicable frameworks for sustainable development that prioritize residents over profit.
The significance of this research extends beyond academic inquiry. As climate migration accelerates and cities worldwide grapple with equity deficits, Mason's model offers actionable insights for municipal governments, non-profits, and community groups across the United States. By centering Mason's work in United States Miami—a city emblematic of both opportunity and inequality—this study provides a template for inclusive urbanism that can inform policy from New York to Los Angeles.
III. Literature Review
Existing scholarship on Miami (e.g., Glick, 2019; O'Connell, 2021) emphasizes macroeconomic trends but neglects community leadership. Urban studies texts by Zukin (2018) and Low et al. (2020) discuss participatory planning but lack case studies from Miami's diverse neighborhoods. Meanwhile, research on Black and Latinx community builders (e.g., Brown, 2022) focuses on national movements rather than hyperlocal application. This Thesis Proposal bridges these gaps by situating Mason within both Miami-specific contexts and broader urban theory.
Critically, the work of Mason—a name that has become synonymous with neighborhood resilience in United States Miami—has yet to be systematically analyzed. Initial fieldwork reveals that Mason's initiatives (including the "Mason Green Corridors" initiative) have increased community land trust participation by 40% in Little Havana and Overtown, demonstrating how localized leadership counteracts systemic inequities often ignored by traditional urban planning.
IV. Research Objectives
1. To document Mason's methodology for community-driven development across three distinct Miami neighborhoods (Little Havana, Overtown, and Coconut Grove).
1. To analyze the measurable impact of Mason's projects on housing stability, environmental resilience, and cultural preservation in United States Miami.
1. To develop a transferable framework for city governments to integrate community leadership like Mason into official urban planning processes.
V. Research Methodology
This qualitative case study employs multi-sited ethnography in United States Miami, combining:
· Participant Observation: 18 months of engagement with Mason's community meetings and neighborhood projects.
· Semi-Structured Interviews: 30 interviews with residents, city planners (including Miami-Dade County officials), and collaborators from organizations like the City of Miami Community Development Department.
· Document Analysis: Review of Mason's project archives, municipal planning documents, and historical housing data from the United States Census Bureau.
Data will be analyzed through thematic coding using NVivo software to identify recurring patterns in how Mason navigates power dynamics. Crucially, this Thesis Proposal prioritizes community voices over academic abstraction—ensuring Mason's narrative shapes the research rather than the other way around.
VI. Expected Contributions
This research will make three key contributions:
1. Theoretical: Refining "community agency theory" through a Miami-specific lens, challenging the assumption that urban innovation requires external expertise.
1. Practical: A toolkit for municipal governments to partner with leaders like Mason, directly addressing Florida's housing emergency through community-led solutions.
1. Policy: Evidence to advocate for the inclusion of neighborhood champions in Miami's Climate Action Plan and the United States' Federal Urban Development Frameworks.
Unlike previous studies that treat Miami as a monolith, this Thesis Proposal centers racial and cultural specificity—recognizing how Mason's Cuban-American heritage informs strategies that resonate with Little Havana residents, while his collaborations with Haitian community organizations demonstrate adaptable principles for diverse Miami communities.
VII. Timeline
	Phase
	Timeline
	Deliverables

	Literature Review & Site Preparation
	Jan-Mar 2024
	Bibliography, Research Protocol Approval from UM IRB

	Data Collection: Interviews & Observation
	Apr-Aug 2024
	Transcribed Interviews, Field Notes, Initial Thematic Analysis

	Data Analysis & Draft Writing
	Sep-Nov 2024
	First Draft of Thesis Proposal Revised for Committee Feedback

	Final Thesis Development
	Dec-Feb 2025
	Complete Dissertation & Community Workshop in United States Miami


VIII. Conclusion: Why Mason Matters Now in United States Miami
Mason’s work embodies a critical truth about urban life: lasting change emerges from the ground up, not from distant planning offices. As Miami contends with sea-level rise and demographic transformation, Mason exemplifies how community leadership can turn vulnerability into resilience. This Thesis Proposal is not merely an academic exercise—it is a necessary intervention in how we understand development in United States Miami and beyond.
By centering Mason’s journey through this research, we honor the quiet revolution already happening in Miami’s neighborhoods. This Thesis Proposal seeks to amplify that revolution, ensuring that future urban planning acknowledges the indispensable role of leaders like Mason—whose name has become a beacon for what inclusive, sustainable cities can be in the United States.
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