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Thesis Proposal: The Role of Professorial Leadership in Advancing Higher Education Quality at Universities in Ivory Coast Abidjan
1. Introduction and Background
The higher education sector in the Ivory Coast, particularly within the dynamic urban center of Abidjan, faces unprecedented challenges and opportunities. As the economic and academic hub of West Africa, Abidjan hosts over 50% of the country's universities including prestigious institutions like Université Félix Houphouët-Boigny (UFHB), Université Nangui Abrogoua (UNAB), and Institut National Polytechnique Félix Houphouët-Boigny (INP-HB). Despite these assets, the sector struggles with inconsistent teaching standards, limited research output, and insufficient academic leadership—issues that directly impact student success and national development. This Thesis Proposal addresses a critical gap: the underutilization of professorial leadership in driving institutional transformation. As a dedicated scholar within Abidjan's academic ecosystem, I propose to investigate how strategic professorial engagement can catalyze quality improvement across Ivory Coast's higher education landscape.
2. Problem Statement
Current literature reveals that Ivory Coast Abidjan universities operate with fragmented governance structures where professors are predominantly viewed as instructors rather than academic leaders. A 2023 Ministry of Higher Education report documented that only 37% of faculty members participate in institutional decision-making, while research productivity lags behind regional peers (e.g., Senegal and Ghana). This disconnect undermines the sector's capacity to align curricula with national priorities like digital transformation and sustainable development. Without evidence-based frameworks for professorial leadership, universities risk perpetuating cycles of mediocrity that hinder Ivory Coast's economic ambitions outlined in the 2030 Vision plan. This Thesis Proposal directly confronts this crisis by positioning professors as pivotal agents of change.
3. Research Objectives
1. To map existing professorial leadership models across major universities in Ivory Coast Abidjan
1. To identify barriers preventing professors from engaging in strategic academic governance (e.g., administrative burdens, professional development gaps)
1. To develop a culturally contextualized framework for integrating professorial leadership into institutional quality assurance systems
1. To propose actionable policy recommendations for the Ivorian Ministry of Higher Education and university administrations
4. Literature Review (Synthesis)
While global scholarship emphasizes "academic leadership" (e.g., Leithwood & Jantzi, 2001), its application to African contexts remains underdeveloped. Studies from South Africa (Moodie et al., 2019) and Nigeria (Okebukola, 2018) highlight cultural mismatches when transplanting Western leadership models. In Ivory Coast Abidjan, local research by Kouassi (2021) notes that professors often lack authority to influence curriculum design despite their expertise. This Thesis Proposal bridges this gap by centering on the unique sociopolitical dynamics of Abidjan's universities—where French colonial legacies intersect with contemporary governance challenges. Crucially, it shifts focus from "leadership as individual talent" to "leadership as institutional practice," aligning with Ivory Coast's national emphasis on collective progress.
5. Methodology
This mixed-methods study employs a sequential explanatory design tailored for Ivory Coast Abidjan's academic environment:
· Phase 1 (Quantitative): Survey of 400 professors across 8 Abidjan universities using stratified random sampling, measuring leadership engagement, institutional autonomy, and perceived barriers via Likert-scale instruments.
· Phase 2 (Qualitative): In-depth interviews with 35 senior professors and university administrators; focus groups with student representatives at UFHB and UNAB to triangulate data.
· Data Analysis: Thematic analysis for qualitative data (using NVivo) and structural equation modeling for quantitative findings, ensuring alignment with Ivory Coast's National Education Standards framework.
All fieldwork will be conducted in Abidjan through partnerships with the Ivorian Association of University Professors (AIPU), securing ethical clearance from the Université Félix Houphouët-Boigny Research Ethics Board. This approach guarantees contextual authenticity and avoids extractive research practices common in postcolonial settings.
6. Expected Outcomes and Significance
This Thesis Proposal anticipates three transformative outcomes:
1. A validated "Professorial Leadership Index" for Abidjan universities, measuring engagement levels in academic governance, research mentoring, and curriculum innovation.
1. A culturally responsive leadership development toolkit co-created with Ivorian professors, addressing local constraints like limited digital literacy and bureaucratic inertia.
1. Policy briefs for the Ministry of Higher Education proposing revised faculty appointment criteria that prioritize leadership competencies alongside teaching/research performance.
The significance extends beyond academia: By elevating professorial roles, this research directly supports Ivory Coast's national development goals—particularly in human capital creation for sectors like agribusiness and ICT, where Abidjan drives 65% of the nation's GDP. For professors themselves, the study offers a roadmap to reclaim agency within their institutions. Crucially, it positions Ivory Coast Abidjan as a regional leader in African higher education innovation rather than a passive adopter of foreign models.
7. Timeline and Feasibility
The proposed 18-month research schedule is meticulously aligned with Ivory Coast's academic calendar:
· Months 1-3: Ethics approval, instrument design, partner coordination in Abidjan
· Months 4-9: Quantitative data collection (fieldwork across Abidjan campuses)
· Months 10-14: Qualitative analysis and draft framework development
· Months 15-18: Stakeholder validation workshops in Abidjan, final thesis submission
Feasibility is ensured through established partnerships with the Ministry of Higher Education's Quality Assurance Unit and ongoing collaboration with Professor Amina Koffi (Director of Research at UFHB), a recognized authority on Ivorian academic governance. All travel will utilize Abidjan's efficient infrastructure, including the new airport and metro system.
8. Conclusion
This Thesis Proposal presents an urgent, context-specific investigation into professorial leadership—a cornerstone of sustainable higher education reform in Ivory Coast Abidjan. Unlike generic studies on African universities, it centers local voices and institutional realities, acknowledging that solutions must emerge from within Abidjan's academic community. As a future contributor to Ivory Coast's intellectual landscape, I commit to producing research that not only meets academic rigor but actively empowers professors as architects of educational excellence. This work will serve as a foundational resource for university administrators, policymakers in Abidjan, and the broader West African academia seeking equitable advancement through local leadership. The success of this Thesis Proposal promises tangible impact: stronger institutions where professors are respected as strategic partners in building a more knowledgeable, innovative Ivory Coast.
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